See health differently

Isla case study
Central London Community Health Trust
Central London Community Health Trust (CLCH) provide
community health services to more than two million people
across eleven London boroughs and Hertfordshire. The Trust is
working with Isla to deliver care more conveniently. Although
technology is progressing quickly and capturing high quality
images using a mobile phone is now easier than ever, the
process of reviewing and making sense of this rich information
remains complex. Isla’s visual record platform solves this
problem by allowing community nurses to add visual data to a
patient’s healthcare record, and share it with others in the team,
enabling new ways of working remotely. Tissue viability teams
can, for the first time, see an up to the minute view of how a
condition is changing over time and can provide advice on care
and next steps from anywhere with an internet connection.”

Kanwaljit Dilawari, Isla’s Technical Programme
Manager responsible for implementing Isla at
CLCH said “CLCH is one of our first partners within
the NHS, and has been a pleasure to work with. The
teams involved in the pilot have been committed
to finding better ways of delivering the very best
patient care. Establishing new ways of working isn’t
just about the technology. The need for virtual
assessments has increased dramatically following
Covid-19 and seeing how Isla is already changing
the way the nursing team work is hugely
rewarding.”

Feedback from both the Tissue Viability Nurses (TVN)
and District Nurses (DN) has also been positive. Melissa
James, a TVN in Wandsworth says “An image on Isla
really helps’to make a clinical decision and identify those
that can be safely booked for virtual reviews. Without
this, Tissue Viability Nurses will often have to visit patients
in person to make a clinical decision on a wound. This
can mean spending valuable time on visits which are
not urgent.”
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Outcomes
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Using Isla to upload images to a
patient record was faster, saving
valuable clinical time. Over the course
of a year this amount to 2459 saved
District Nurse days with a cost
opportunity of £325k.
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Having access to both visual and
descriptive information about a
wound meant that TVNs were able to
review more patients remotely, Getting
the right treatment in place so much
earlier dramatically improves clinical
safety and the patient experience. The
time saved can be allocated to
patients most in need.

District Nurses often refer patients to
Tissue Viability Nurses for advice on
wound management. Using Isla, TVNs
were able to access a high quality
photo of the patient's wound much
more quickly, reducing the time before
a new treatment plan can be agreed.
On average from the time a referral is
received to when a review is complete
it takes a TVN 103 hours without Isla
and 27 hours with Isla. Getting the right
treatment in place so much earlier
dramatically improves clinical safety
and the patient experience.

* Time saving calculations are approximate and based
on the number of clinicians currently employed.

What Central London Community Health
Trust’s Clinician’s say about Isla

Melissa James, Tissue Viability Nurse Wandsworth
For people who I have been able to virtually
assess, district nurses have been able to order
the right dressings sooner and they’ve been able
to get the right care plan in sooner.

Being able to allocate time to the most urgent
cases can make a huge difference to the patient.
It’s really satisfying when patients' concerns have
been addressed and patients have been triaged
in the best possible way. Seeing improvements a
couple weeks later is really rewarding.”
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Mercy Kazondo, Tissue Viability Nurse Merton
“AS A TISSUE VIABILITY NURSE in Merton I am
responsible for wound management in the
community. I have a management role as well as
being very clinical. I work closely with Tissue
Viability and District Nurses, providing advice and
guidance on the treatment of complex wounds.
Isla has improved the timing of how quickly we get
the information we need such as photographic
evidence of the wound. We can access it a lot
quicker. Before we used to have to wait for the
image to be uploaded to our EPR which could take
a long time. It could have meant that patients’
reviews are delayed.
As Isla is a mobile app, I can do reviews on the go.
Last week I was able to provide advice
immediately when a patient review was sent to
me. I called up the district nurse while on the field
and advised him on next steps.”

Matteo Caneva, District Nurse Merton

“My role as a Community Nurse involves
visiting patients for a range of nursing needs,
from administering and prompting
medication to wound care. Creating a care
plan and doing what it takes to get a wound,
e.g. an ulcer or a trauma wound, to heal is
one of the main things we do.

Isla has shortened our wound care
management process. Being able to use the
app to take pictures and upload them
instantaneously, instead of going through our
clinical system, means we have an easy way
of recording what is going on with the wound.
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When you look at the wound images on Isla
you can clearly see the different stages of the
wound healing process. When you refer a
patient to a Tissue Viability Nurse via the app,
they get to see the picture in real time. They
are also able to give us more tailored advice.
Now Tissue Viability Nurses get an alert when
there is a new submission; they see referrals a
lot more quickly; and they are able to send us
an email to tell us, based on what they have
seen on Isla, what we, as community nurses,
should be doing. Sometimes we may be
following the right care plan, and in that case
they may tell us to carry on that way.”
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